
Managing Payments in 
Architectural Projects
Introduction to strategies for ensuring timely contractor payments in architectural projects



Reasons for Delayed Payments

• Slow approval processes

• Inaccurate invoicing

• Change order disputes

• Cash flow issues

• Contract disagreements

• Billing errors

• Project delays

• Payment disputes

• Financing problems

• Communication issues



The Role of Contract 
Administrators

Contract administrators help ensure timely payments in architectural projects by 
carefully managing contractual obligations related to payment terms and 

conditions. They act as intermediaries between project stakeholders, monitoring 
work progress, verifying milestones, and facilitating accurate payment 

applications.



Benefits of Effective Contract Administration

• Compliance with prompt payment 
legislation

• Transparency in payment processes

• Accountability for payment 
obligations

• Fair and timely compensation

• Cash flow stability



Careful 
Contract 
Reviews

Avoiding Disputes Over Change Orders

Preventing Payment Delays

Ensuring Accurate Invoices

Clarifying 
Responsibilities



Proactive Communication

Establish clear 
communication 

channels

Review contract 
terms upfront

Track work 
progress 

collaboratively

Submit timely 
payment 

applications

Address disputes 
immediately



Canada's Prompt 
Payment Act

Canada's Prompt Payment Act, introduced in 2019, aims to address 
the issue of delayed payments in the construction industry. Under this 

legislation, contractors and subcontractors involved in construction 
projects have the right to receive timely payments for their work. The 

Act sets out specific timelines for payment, including the requirement 
for owners to pay contractors within 28 days and for contractors to pay 

their sub-contractors within seven days of receiving payment.



Accurate Invoicing

Review contract 
payment terms

Track project 
progress

Include clear 
payment details

Provide all 
required info

Attach necessary 
documentation

Review before 
sending



Conclusion
By closely managing the contract 

administration process, potential issues or 
disputes that could lead to delayed payments 
can be identified and addressed proactively, 

resulting in smoother cash flow for vendors and 
minimizing financial strains. Effective contract 

administration ensures compliance with 
Canada's Prompt Payment Act and fosters 

transparency, accountability, and fair 
compensation throughout the construction 

project.

Re-Form Technologies Ltd.

Email: info@rform.ca

Ph: (866) 789-6050


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

